
 

Lake Braddock Athletic Booster Meeting 

MINUTES AUGUST 13, 2018 7:00PM ROOM G-102 

 

NOTE TAKER Elizabeth Edwards 

DISTRIBUTION 
Booster Members via LBABC website 
 

ATTENDEES 

Monica Park (Girls Basketball Parent) 
Angela O’brien (Softball Team Parent) 

Cindy Agner (Field Hockey Parent) 
Paul Downey (Treasurer) 

Elizabeth Edwards (Board Secretary)  

Valerie Clark (President) 
Carol Parrott (Membership Chair)  

Doug Clark (Communications & Marketing)  
Phung Lam (Dance Parent)  

Jim Patrick (DSA)  
Jean Weidinger (Concessions) 

Shannon Matheny (Vice President) 

Karen Germagen (Crew Parent) 
Lucia Fernandez (Spirit Wear) 

Agenda topics 

1.0 OPENING REMARKS VALERIE CLARK 

 Val opened the meeting at 7:00 pm 

Meeting minutes from July 10, 2018 were approved.  

Minutes are posted in draft form, on the LBABC booster webpage.  
Members may review prior to each meeting.   

 
President’s Report 

Val asked that we set the LBABC meeting dates for the next few months.  

Sept 10 
Oct 1 

Nov 12 
 

She will post these on LBABC site and in Booster weekly update/newsletter.  

 
VP Report 

Shannon spoke about the poor appearance of stadium sign, for Lewis stadium. DSA Patrick will get 
estimates for repair by the Sept meeting.  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

DSA Patrick will get estimates for repair by the Sept 

meeting. 
DSA 

Sept 10 

meeting 

 

 

 
 

 
 

 

 
 



2.0 TREASURER REPORT- PAUL DOWNEY  

DISCUSSION 

Treasurer Report 
Paul gave an overview of the LBABC account activity. Please see his report at the end of 

this document. One item for immediate attention: Eagle Bank turf field loan needs to be 
refinanced to avoid increased costs due to rate increase (Adjustable Rate in original loan 

terms).  

 

ACTION ITEMS       

                           Check on refinancing the turf field loan. 
Paul Downey, treasurer ASAP 

 

3.0 DIRECTOR OF MEMBERSHIP –CAROL PARROTT                                           

DISCUSSION 

Membership Report 
Carol reported some online membership payments, said checks are better, and is 

preparing to set up a table at Bruin Blast, Volleyball game and Aug 24 football game. 
She’s working on the final design for the new LBABC banner.  

 

 

4.0 DIRECTOR OF CONCESSIONS—JEAN WEIDINGER  

DISCUSSION 

Concessions Report 
Jean reported that the ‘sign-up genius’ is working well. She needs Varsity football parents 

to set up the concessions stand from 5:15 to start of the game. Then, Fr and JV parents 

will work during the games. There are 2 shifts per game, and families are asked to 
volunteer for 4 shifts per season. 

She asked DSA Patrick for his preference about opening up the visitor concession stand 
for big games.  

She’s arranged for the removal of the broken refrigerator, and is looking for help in 

cleaning/prepping the concession stand for the year.  
 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

    

 

5.0  DIRECTOR OF MERCHANDISE—LUCIA FERNANDEZ  

DISCUSSION 

Spirit Wear Report 

Lucia has ordered a few new items. Spirit Wear web page is up to date. DSA Patrick is 

providing space in the PE uniform storage room. We can also look in to purchasing a 
shed, possible cost $4,000 - $5,000. Concern with security if using PE uniform storage 

room. 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
 

 

 
 

 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

6.0  
 

DIRECTOR OF MARKETING- DOUG CLARK  

   DISCUSSION 

Doug thanked the Board members who spoke to  
parents from Fall teams at ‘Meet the Coach’ night. 

He shared that the weekly update/newsletter will 

continue to highlight teams and athletes. Coaches 
can send him the information directly, or they can 

ask a parent to write and send the team highlights 
each week to Doug.    

 

ACTION ITEMS                 PERSON RESPONSIBLE 
                                                    

DEADLINE 

      

7.0  DSA REPORT   

DISCUSSION 

DSA Report 

Hiring of the new Varsity Baseball Coach: John Thomas, who has been an Assistant 
Varsity coach at LB for past few years. Girls and Boys Tennis Coach position is open; 

Fall sports season has started – Golf has had several competitions already, other teams 

have had scrimmages, and all teams are practicing.  
Request for LBABC to donate spirit items to give (about 35) the new LB teachers for 

Aug 17 first teacher workday. (Approved) 
Bruin Blast is Aug 23.  

The DSA Administrative Assistant job is open. Sandy Hunter will move to the Career 

Center on Aug 20.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

           8.0           TEAM REPORTS  

DISCUSSION 

Team Reports 
Field Hockey is at the beach for camp and one scrimmage.  

Crew – training starts in September; has new website; interest meeting in the Fall. 
Dance – McKena Driscoll is the new Varsity Dance Coach, Parent Rep says new poms 

are needed @ about $1000. 

Volleyball – Joe Wieland is the new Volleyball Coach; practices are ongoing, scrimmage 
this week, 1st game next week. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

9.0 UNFINISHED BUSINESS  

DISCUSSION  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

 



10.0 NEW BUSINESS VALERIE CLARK 

DISCUSSION 

DSA New Business 
Based on information from all team coaches and input from the LBABC about our goals 

to support all teams, DSA Patrick created and presented his Proposal for LBABC Support 
SY 18-19. See attached document.  

Dr. Patrick explained that FCPS has regulations about competitions that differ from rest 

of the state, and require schools to fund additional games/tournaments in order to get 
the full complement of games that we’re allowed.  

There was discussion about the Swim Team debt ($4700) and the request for LBABC to 
pay $1500 of that debt for the swim parkas that were purchased last year. LB Swim will 

keep Parkas purchased with LBABC funds – they will not be sold to students.   If 
approved now, then LBABC funds will not be needed for this equipment purchase again 

for several years if the swim parka inventory is managed/maintained. 

Attendees thanked DSA Patrick for his work on the proposal. 
A booster member asked about last year’s LB athletic department debt (final amount 

about $37,000), specifically who is paying this debt? Will fund-raising from this year be 
used to pay debt from last year?  

Dr. Patrick said his goal is to earn gate receipts to pay off last year’s debt and bring the 

department back in to fiscally sound status within one year. Normally, the department 
should have about $38,000 in its account to carry over in to a new school year. 

Normally, a debt is not allowed to be carried over.  
A booster member asked where will fundraised money from 2018-19 go/what will it be 

used for? 
Dr. Patrick said each team’s fundraising dollars will be used to pay that team’s debt.  

Teams can fund-raise for specific earmarked items or trips (competitions or 

tournaments or camp) as well.  
Dr. Patrick pointed out that last year’s overspending was on items that are currently 

being used by the teams. Thus, current athletes are still benefitting from their own 
fundraising for this year.  

There was discussion about sponsorship letters from the LB athletic department and/or 

LBABC, to local businesses/organizations, etc.  
 

Boosters in attendance thanked Dr. Patrick again for the Proposal/Budget for LBABC 
Support. 

 

 
New Business 

Val asked for motion about voting on the spending proposal. 
Motion was made to vote for part of the proposal (Fall only) to leave room to revisit 

spending toward end of Fall. Motion amended to vote for full proposal. Motion 
seconded, vote was to approve full proposal from Dr. Patrick.  

 

Val shared that LB Sports Leadership teacher Paul Agner is requesting funds for camera 
equipment to stream LB games, via Facebook. The total funding request is $470.45, 

and will cover the cost of equipment and streaming. Boosters voted to approve this 
request.  

 

Shannon Matheny shared that the Balfour sales rep contacted her for assistance from 
LBABC about paying for Cross Country state championship rings from 2016. Val said we 

need much more information before bringing any request to LBABC. Dr. Patrick 
explained that costs for state rings could get too high to support across all teams. He 

will research what other schools currently do. (ie: Do athletes pay for full cost, or share 
costs with boosters?)  

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 



    

 

 
Lake Braddock Athletic Boosters – Financial Highlights  

August 2018 
✓ $123,980 in Bank of America Checking –includes Team Sub accounts 

✓ $160,421 in Bank of America Savings - Vision is to use $40 k per year to support athletic 
program needs- 

✓ $1750 in concession banks 

✓ Primary Fiscal Year ‘19 Commitments : 

o Turf Field :$3,863 per month until 2023 
✓ Major Fundraising Revenue– Budget Projections for FY ‘19 

o Membership  $26,000 
o Spirit wear $3,000 
o Concessions $44,000 

✓ LBABC July 2018 Financial Highlights: 
o Monthly Loan Payment of $3,725 on Turf Field Loan  
o Supported Camps for Baseball, Girls and Boys Basketball 
o Paid LBABC Insurance Premium of $700 for FY ‘19 

 
Team Support: Active Account balances are being reconciled for End of ‘FY’18 Year and 
working with team reps, coaches and DSA on future role of LBABC in team fundraisers. 
 

• Team reps and/or coaches can contact Paul Downey, Treasurer, at pauldowney9@gmail.com for more detailed statements 

• Team reps should include coach and DSA in request for support from LBABC.  This helps keep all informed! 

•  Please do not leave cash in Activities office mailbox! 

mailto:pauldowney9@gmail.com
mailto:pauldowney9@gmail.com


 

 


